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VERTIME WORK, EXTRA SHIFTS TNCRE.LSE PLANT PRCFITS,
GENERAL FLEMING SAYS

General Philip B, Fleming, Administrator of the Wage and Hour Division of
the United States Department of Labor, emphasized today in nis address before the
annual convention of the Textile Workers Union of America, the importence of
making systematic inspections of =all establichuments subject to the Fair Labor
Standards Act.

"T have believed from the first that we caﬁnot hope to get complete com-
pliance with the law until we are able to inspect every one of ths quarter of a
million establishemtns covered on a systsmatic basis,” he sagid. "It isn't enough

to sit back and wait for somebody to complain that he is being defrauded of his
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. lawful wages and then dash out and rieke an inspection. That is unfair to the
workers. They are entitled to the benefits Congress intended them to have without
having first to make a protest.

"Tt is equally unfair to employers vho are conscientiously complying with
the law, For they are entitled to meximum protection from chiseling competitors,
not once in a while, not on alternate Thurcday afternoons, but 211 the time and
every day in the week. If we were not to move until somshody has complained we
certainly would be overlooking a good many violators."

The National Defense boom is revealing to industriasl management in
thousands of cases that the payment of time und & hall for overtime work, as
required by the law, has not hzndicapned izdustry, ke s=zid.

Management is also discovering, he said, that elimation of cvertime and
production by added shifts of men at straight time is the most profitable
arrangement possible. General Fleming based his stotements on a rocent survey

by the Bureau of Labor Statistics,
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General Fleming called attention also to the fact that the Division's
continuously increasing inspection activities among the approximately 250,000

establishments covered by the Wage -nd Four Lsw is revealing a mounting desire

among employe?s for compliance, Ultimats aim of the Diviszion, he said, is the
establishment of "systematic inspectione in every industry." Heo predicﬁcd: "o
time will come when we will look with contempt upon the masn who weould wilfully
taint the stream of interstate commerce with the peédson of sweatshop wages and
sweatshop hours."

In connection with the national defense effort, General Flening shtated:

"We are engaged in a gredt national defenselprogram. Goods of e11 sorts are
needed in greater quantities than ever before in oﬁr history. Eow erg wc going
to get them? I think the woy to get them is to utilize to full capszecity every
plant in the country, big or little, copnble of producing the necessary articles,
I think we ought to utilize our full potential man power.

"Sidney Hillman of the Office of Production lManagement rceently reperted
that the unemployed have been going back to work iniprivate industry ot the rate of
around 300,000 a month sincs last June. Yet there are still more than 6,000,000
unemployed in thie country. They represent 240,000,000 potential man hours of
labor a week--a billion man hours s month--not now being utilized. Thesc people
can be put to work wheu the Tactory now running with ons‘shift adds a second shift,
when the factory with two shifts adds a third and o fourth Ehift."

In answer to those whom hs s:id claim "industry jﬁst simply cnn't afford to
vay for overtime™. General Fleming pointed to the findings of a study =mong some
70 companies recently made by the Department of Labor Bureau of Lsbor Statisticse.

The companies studied were in coppsr producing snd manufacturing; lead and.
zinc production and menufacturing) the menufecturing of motor vehicles, clothing,
sawy file and hand tools; steel castings, enginc, turbinc, woterwheels and wind-

mills, and boots and shoes.
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"It wes found," he snid, ™thet every one of these industries could have
Workgd its employees 48 hours o weel each in 1939, paid the penaltyvfor the overy
time, and still have made more money than it déid make, For examples, the 193¢
return on the investment in the toot and shoe incdustry w-s $193,58¢,000, or 9.79
percent. That industry could have paid every one of its employees time and half
for eight hours of overtime each week and mﬁde 13.70 pefcent--é percent‘more-—on
the investment. And so it goes right down the line with every one of those
industries.

"So I don't think we nced to feel too sorry for these emplbyers, especially ’
in the leading defense industries, if they do ocecasion:lly heve to py scmebody
time and a half for overtime work. As the Burscu reports, 'the payment of overtime
retes reouired by the Wage ond Hour Law is more than counterbalanced by the in-
creased utilization of plunt facilities and the cbsorption of fixed overhead ex-
penses in a larger volume of production.Y However, if thesc companiss hzd cut out
all overtime work and hired more psople to meke up the extre man hours needed, the
would have made still bigger profits.”

With respeet to the textile industry, Gencral Fleming recalled that the
second wage order issued by the Divisiorn wzas issued for textile workers. And, he
added, "it brought wage increcses to a larger group of employess than any wage
order issuced before or since.," An industry commitice, appointad by the Administra-
tor as directed by the law, had made possible the textile industry minimum wage at

325 cents per hour., Only last woek aznothsr comnittee representing this industry
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unanimously recommended thet the minimum be raised to 37% cents per hour. General

Fleming shortly will announce his dscision cn the latest recommendation.

In reciting the accomplishme-nts of the Divisicn, Gener=zl Fleming expressed
the hope that the complete field inspection staff will be certified by the Civil

Service Commission by this July. Lack of eligible registers from which to appoint
inspeetors, he explainzed, has hendicapped the Divisioa since its establishment

in 1938, although the Congress has appropriated sufficient funds for the purposed
Thus, the Division last year returned $372,000 =28 unexpended funds for inspector
salaries, unused because of lack of certified staff members, he said. This same
situation will be repeated this July, when approXimately $750,000 will be returned,
he pointed out since the Division's apvropriation was based on e staff much larger
than was obtainable, ### (7916)






